
      
 
 

Overview 
 
Kaos is a robust “business in a box”, paperless web-based platform for managing 
your in-house telephone campaigns. Kaos was built by professionals with over 
26 years’ experience in telefunding and telesales campaigns for arts and cultural 
organizations. We have designed Kaos as a solution to manage your in-house 
campaigns.  
 
Kaos is a full-featured solution to manage and advance telephone fundraising 
and ticket/membership sales campaigns.  Kaos will run any combination of these 
campaigns: 
 

● Telephone fundraising / telefunding for annual campaigns 
● Telephone subscription and/or membership campaigns 
● Any necessary collection/follow-up calling on unpaid gifts 
● Thank-you campaigns 

Special campaigns including promotions, capital campaigns and more. Any large 
scale contacts you need to make with your donor and/or patron base can be 
managed in Kaos. 

 
Kaos is not provided in module format, but rather as an all-inclusive, affordable 
turn-key platform that includes everything needed to run an in-house telephone 
campaign.  lead management and strategy, your messaging and training material 
management, and last but not least – associate and campaign performance 
management. Kaos even includes the phones and an unlimited U.S. & Canada 
calling plan (no phones/phone lines are needed). With a high-speed internet 
connection, all of Kaos will work for you. Our integrated system means simplicity 
for the management of your call room(s). 
 
 
Technical requirements 
 
Kaos is built to operate in the most current version of the Chrome web browser. 
All functionality (including the VOIP phone functionality) works inside Chrome. 
Desktops (PC or Mac), laptops, or Chromebooks will work with Kaos, and Chaos 
requires no installed software. A business-class high speed internet connection is 
recommended, along with USB headsets for the computers. 
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Kaos’ data, tools, and reports are housed in the cloud and can be built to connect 
to your organization’s database directly via API, or can run as a standalone 
system with data import/maintenance functionality. 
 
 
Features & Benefits 
 
Database connectivity: in Beta development 
Kaos is designed to interface directly with your database, eliminating the need to 
import and update data for your phone campaigns. We’ve designed Kaos to work 
with Tessitura’s REST API. Additionally, Kaos has its own API, to integrate with 
myriad other databases (requires a mapping and implementation partnership with 
us). 
 
With API implementation, users benefit in the following ways: 

● Eliminate redundant data entry of fundraising gifts and 
subscription/membership sales 

● Kaos data is updated when your master database records are updated 
(names, addresses, phone numbers, giving and buying histories) 

● Real-time seat selection for subscription sales 
 
Should you choose not to pursue one of our API implementation options, Kaos is 
also designed “out-of-the-box” with a user-friendly data import and maintenance 
wizard. Technical database knowledge is not required to import and maintain 
data for your telephone campaigns. 
 
 
Reporting & Analytics 
Kaos comes with a full host of reports to both process transactions and manage 
campaign and caller performance: 

● Daily activity and transactions 
● Database updates and refusal activity 
● Campaign and caller level performance 
● Workload management of your lead pools and calling strategies 
● Intelligent workload and workforce management based on campaign 

forecasts 
● Powerful Supervisor / Agent Dashboards:  Supervisors and agents can 

track any aspect of a current campaign using our dashboards to highlight 
trends, identify whether you are on target to meet set goals and using key 
KPI’s enabling you to make more informed business decisions. 
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● A large suite of reports to help you measure every aspect of your 
campaigns. If we don’t have a report that provides exactly what you are 
looking for you can use our comprehensive report builder to get at the 
metrics you need. With exports to popular formats like CSV and report 
scheduling capabilities, Kaos has all your reporting needs covered. 

 
 
Workload Management 
Kaos will help you manage your lead pools and calling strategy. Kaos includes 
customizable rules-based lead penetration and calling schedules. Additionally, 
Kaos’ goal is to help you coordinate all telephone based activities in your 
organization: fundraising, marketing, thank-you calls and more. By better 
managing your patron’s experience, you will avoid patron/donor phone fatigue 
and realize better results from your campaigns.  Your calling strategies will be 
built to correlate with your campaign goals. 
 
Kaos allows you to create multi-level campaigns and stages for any type of 
calling campaign, be it telefunding, telemarketing, fundraising or anything that 
requires agents to make lots of calls and perform actions based on those calls. 
You have complete control of which agents service which campaign stages and 
at what times leads can be called. 
 
Based on your campaign goals & projections, Kaos will plan your calling strategy 
to leave no stone unturned, and no needles in the haystack.  
 
Workforce Management: Future release 
Beyond managing fundraising and marketing leads, Kaos’ Workforce 
Management functions provide tools for people management. We address: 

● Staff scheduling, planned to coordinate with campaign needs. Fundraising 
and marketing associate schedules are driven by when your donors and 
patrons need to be called to maximize responsiveness 

● Attendance tracking 
● Payroll management: hours and incentive/bonus tracking for your staff 
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Dialing & Call Recording 
Kaos is built as a “progressive” dialer (not “predictive”). Your fundraising and 
marketing associates will operate at their maximum productivity, while properly 
managing your patron relationships (no hang-ups on patrons, no delays when 
they answer the phone).  Progressive dialing essentially keeps the outbound call 
flow moving, but doesn’t dial patrons when callers aren’t available. 
 

● Provides call wrap-up time for callers and automatically moves to the next 
outbound call 

● All calls are recorded and tagged to each record’s call history for future 
review 

● Outbound caller ID customized to push out a specific number you 
designate for the campaign 

 
● With calling features built into the platform, all you need is an internet 

connection. Agents can work for any location, no costly bills for installing 
and maintaining your own phone system and no long periods of downtime 
causing a serious loss of revenue. 

 
Flexible Disposition Screens 
Agents can wrap-up calls using a number of pre-defined disposition screens. 
Whether they need to take payment information, schedule a callback or take 
information pertinent to your campaign, Kaos has you covered. 
 
Relationship Management 
Kaos is built with your patron relationships at its forefront. Instead of managing 
fundraising and marketing campaigns separately, Kaos can bring them together. 
Kaos’ tools will plan timing of calling so fundraising and marketing do not step on 
each others’ toes. 
 
Additionally, Kaos will allow you to build a plan for lead groups that spells out the 
timing of contacts for each patron over the year (fundraising ask, subscription 
ask, thank-you call, fundraising second appeal, and more). 
 
Of equal importance, Kaos keeps it simple. Long term and in-depth planning can 
be hampered by complexity, but Kaos is designed to build automated patron 
contact plans around common lead groups. 
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Kaos also includes a fundraising gift fulfillment module: 

● Initial and follow-up donor invoicing for donors not paying on credit card 
● Ability to customize content of donor invoices, which can be sent via 

e-mail or paper – depending on donor preference 
 
 
Implementation & Setup 
 
Kaos is being built to work with Tessitura’s REST API. Alternatively, you can use 
or our API if you’re not on Tessitura. Once the API is configured, setup is simple: 
 

● You’ll “promote” the records to the specific phone campaign to be worked, 
and Kaos does the rest 

● For telesales campaigns, you’ll set product selections available to 
telesales associates 

● You’ll build training materials and campaign / segment messaging to 
appear in Kaos 

 
Don’t want to (or can’t) use an API? Kaos has an easy data import (and update) 
tool to push your data into a calling campaign. Our data import and update tool 
does not require technical database experience. 
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Training, Consultation & Support 
 
Kaos implementation includes system, API, and campaign setup training. Kaos 
also includes 7 day per week, 1-hour support time during calling hours for the life 
of the relationship. Your Kaos relationship also includes unlimited lifetime product 
upgrades. 
 
Blueprint offers a host of additional training and support modules, separate from 
the Kaos implementation, as desired: 

● Fundraising and marketing training 
● Campaign messaging development 
● Donor and patron incentive development 
● Hiring & training of new-hire telephone fundraisers and marketers 

 
Any telephone campaign is only as successful as its people – both the callers 
and managers. Kaos does not replace your people. It is a management tool to 
take your campaigns to an entirely new level of productivity and relationship 
management. 
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Pricing 
 
Eliminate your paper-based telephone campaigns affordably, without the need 
for developing new systems or high setup costs. Depending on your need and 
budget, Kaos can be implemented in one of three ways: 

 
1. Blueprint Advancement hosted and managed: this is the quickest, simplest 

way to get you up and running. We’ll manage the import/export of data 
and reporting, and your callers can be up and running quickly. 
 

2. Blueprint Advancement hosted and managed by you: we can implement 
Kaos in two phases to get you up to speed on this robust system. You 
have full control over day to day management of the system. 
 

3. Blueprint Advancement hosted, managed by you, and integrated with your 
donor and ticketing database: This is the most fully integrated solution and 
eliminates the need for data imports/exports and gift and sale transaction 
processing. 

 
Kaos is affordable and requires no long-term contracts. Our pricing structure is 
based on the following: 

● Setup fee (nominal and scalable dependent on your situation) 
● A nominal monthly fixed fee 
● A monthly fee per user 

 
Your Kaos pricing includes everything in this document, including the local & 
long-distance calling plan for the US and Canada.  Phones/phone plans are not 
required to use Kaos.  
 
Additional fundraising and sales strategy, people management, and training & 
messaging consultation is available a la carte as desired. 
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Kaos generates more revenue 
 

● Your fundraising and sales associates make more calls and are more 
productive  

● ALL patron relationships are managed like your major donors: planned 
communication throughout the year & season results in a more cohesive 
messaging for your organization.  All this results in and larger fundraising 
gifts and more robust, long-term relationships with your patrons at all 
levels. 

 
 
Kaos cuts expenses 
 

● Reduced or eliminated labor spent importing and maintaining a separate 
database for your telephone campaigns 

● Elimination of fundraising gift entry, subscription sales order entry, and 
sales order seat selection when using an API 

● Reduced time managing telephone associate schedules (and more 
effective hours of production for your campaign) 

● Reduced time managing payroll hours and incentive payments for your 
telephone associates 

● Easy setup – requiring minimal physical and IT resources 
● Paperless environment eliminates waste, printing costs (for leads and 

training materials), and significantly improves efficiency 
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The following pages represent a few screenshots from a variety of Kaos 
functions: 
 
Agent dashboard 
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Agent resolution screen 

 
 
 
 
Supervisor view 
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Data import wizard (when not using an API to import data): 
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Sample cumulative campaign performance report 

 
 
 
 
 
 
 
 
Planning and managing telephone campaigns properly can be chaotic. The 
ancient definition of Kaos is to make something out of nothing. Blueprint’s Kaos 
has made Kaos out of chaos.  
 
Blueprint’s goal in creating Kaos was to create order and the ultimate productivity 
for your telephone campaigns, while managing your patron and donor experience 
at the highest level. 
 
For more information, please contact Paul Larson 
plarson@blueprintadvancement.com 
312.757.5934 
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